
Leaders juggle greater complexities in business than ever before.

The effectiveness of any
organization lies as much
with its people as with
its products and processes.



•  Strengthen communication within your team or 
across your organization 

•  Build trust among colleagues — even when it feels 
broken and hopeless

•  Identify emerging leaders & support their development

• Keep up with the demands of change

• Re-invent your learning platform

•  Create a sustainable culture of engagement 

•  Implement your own leadership development 
opportunities 

•  Address core issues that haunt your organization in 
terms of people and productivity

•  Acknowledge how far your organization is from where 
you want it to be or where you want to be as a leader

We become an extension of your 
team to identify the best approach 
given the current situation and 
context. Many leaders rely upon 
Clearwater Consulting as trusted 
advisors and strategic allies, utilizing  
our pragmatic approach of consulting, 
training, and coaching to achieve 
targeted results. Our leadership 
expertise and insightful solutions 

allow leaders to get the most from 
their available resources. since 
2006, we’ve partnered with over 
500 teams and more than 10,000 
leaders in a variety of industries.

We understand your challenges. 
Our experts have worked in large 
organizations, in rapidly growing  
or diminishing industries, and on 
dysfunctional, as well as highly 
functional teams. 

Your development as an individual,  
team leader, or head of an organization 
is the reason we created Clearwater 
Consulting Group. We have practical  
ways to help you define a vision, 
create alignment, grapple with 
change, and champion execution 
for greater individual, team, and 
organizational success.

Clearwater Consulting Group offers solutions for you and your organization.

Clearwater Consulting’s 
strength is facilitating the 
discovery of what needs to 
occur and then providing a 
framework to prioritize and 
target key areas.

“The experts at Clearwater Consulting have the skills, 
knowledge and expertise many need. They understand 
business and how people at their best can be successful 
personally and set the business up for success as a result. 
Most importantly, they don’t do anything halfway.” 
Director, Human Resources

When You’re Challenged to



Our Solution Set
As a company leader today, you need integrated solutions that support 
the dynamics of the VUCA (volatile, uncertain, complex, and ambiguous) 
world you navigate daily. The ability to lead at a higher level and drive  
individual, team, or organizational performance is the mandate for 
companies committed to tackling change, maximizing growth, and  
increasing sustainability. Clearwater Consulting offers solution sets that 
operate from the strategic view of the enterprise to design and deliver 
programs built to have impact and endurance. 

“We strongly recommend Clearwater Consulting Group and 
use them for any type of innovative leadership development 
and effective team engagements. They are smart, strategic, 
connect well with the organization, and are fabulous facilitators. ”
SVP, People & Culture

Great Leaders
Pursue their own development 
for greater impact and influence

Great Teams
Understand that results are 
produced by teams that are 
aligned, focused and engaged

Great Cultures
Create the foundation for orga-
nizational conditions that allow 
employees to contribute, shape, 
connect, stretch, learn, and grow

Individuals

Organization

Teams or  
Departments

Executive Coaching

360 Feedback

Targeted Training Solutions

Coaching for the Leader Leadership Development Cohorts

Mentoring Programs

On-Boarding Talent 

Team Leadership Training

Coaching & Developing Others

Creative Problem Solving

Tough Talk

Team Coaching 

DiSC Workshops

Lencioni’s 5 Behaviors of a 
Cohesive Teams

Senior Leadership Team:
• Establish the vision
• Create alignment
• Role model
• Champion execution
• Drive change

Create Change Agents:  
5 Roles — Focus, Align, Engage, 
Model and Sustain

Cross-functional team  
collaboration

Build an intentional culture

Manage the Matrix

Culture Engagement Surveys

Facilitate Action Planning

Foster innovation & problem 
solving

Integrated Learning Planning
• Instructor led training
• Web-based virtual training
• Gamification

“The Clearwater Team has 
been invaluable on this 
change and training project. 
They are able to negotiate 
complex situations, translate 
everything into meaningful 
design, and are great rela-
tionship builders across the 
organization. They challenge 
our assumptions so artfully 
we don’t even realize it’s a 
challenge!” 
Global HR Leader



“ Clearwater Consulting helped us turn the corner as an organization by setting  
expectations, identifying next steps, and understanding how to work more effectively. 
This was not just within my senior team but cross-functionally across the company.” 

   EVP, Supply Chain

A few of the organizations we partner with include:Our Clients

Clearwater Consulting Group is a nationally recognized company dedicated to developing leaders 
and managers in organizations committed to creating cultures of engagement. 

Tia Buckham-White, Becky Dannenfelser (Principal), Conni Todd,  
Andrea Hopke (Principal), and Laura Stanleyclearwater-consulting.com   •  404-634-4332
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