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Crystal Williams, CHRO, FLEETCOR

“Clearwater Consulting Group is a trusted advisor and has touched just about every part of 
our organization. Initially, they were charged with developing a program to train frontline 
managers to become great managers. It took off so well that Clearwater subsequently created a 
great leaders program that they facilitated with leaders in our overseas offices, then in the United 
States. This led us to realize we needed a change transformation for our sales organization. Not 
only does Clearwater collaborate with us to develop programs for training and change, they help 
us measure the results — that is key for our organization.”

President of Sales, President of Operations, and 
CHRO engaged Clearwater in a long-term sales 
transformation process. Seven work streams were 
established with the core coalition Senior Team 
to bring about the necessary change steps. Leaders 
modelled the change with 360 feedback and 
employee engagement surveys to seek feedback.
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Liz Freedman, Director, Americas and Global HR, InterContinental Hotels Group

“The Clearwater team has been invaluable on this change and training project. They are 
able to negotiate complex situations, translate everything into meaningful design, and 
are great relationship builders across the organization. They challenge our assumptions 
so artfully we don’t even realize it’s a challenge!”

IHG’s CFO identified a need to create a new 
financial trusted advisor role for their top 
directors and VP’s leaders. This represented a 
major shift in how leaders thought and led their 
teams. No longer was silo “financial” functional  
thinking the norm, in its place was the need to 
cross-functionally collaborate to deliver the best 
business results! 



A Case Study
www.clearwater-consult ing.com

“As a team, I thought we trusted each other before, but having experienced the 
Clearwater process for creating cohesive teams, I realized we were just scratching the 
surface — we are now more aware of what real trust can look like. And with this 
framework, this work is sustainable!”

After Silverpop was acquired by IBM, the  
Senior Di rector of Marketing Operations 
committed to year-long coaching for herself 
and her team of twelve to support their  
audacious goal of accelerated growth while  
navigating a large complex company. The team was 
challenged to deliver timely solutions and align 
business imperatives to this new  cutting-edge 
marketing operations platform and services across 
all of IBM.

Talibah Mbonisi, Senior Director, Transformation and Web,  
Watson Customer Engagement at IBM
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Jill Wilson, SVP People & Culture, Carter’s 

“We strongly recommend Clearwater Consulting Group — we use them for any type 
of innovative leadership development and change initiative. They are very effective in 
team engagements and are smart, strategic, connect well across the organization and are 
fabulous facilitators.” 

Carter’s Great Place To Work (GPTW) Action Planning 
Sessions with 79 Teams Across the Organization.  
Organization was determined to develop a change 
plan to address their top 3 themes across the 
company. Employees rallied around the results, 
thankful for the transparency and the leadership’s 
role in the process — a real win! 
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“The offsite provided the starting point that was essential for building authentic, 
trust-based peer relationships. It set the bar high for dynamic and effective interaction 
across functions to tackle problems and create solutions. This cross-functional visibility 
into our strategic imperatives and key projects is already helping us scale the growth of 
our business. Time really well spent.”

Fast-paced marketing technology company 
was in the midst of repositioning from an 
advertising company to a market intelligence 
company driven by data. The challenge was 
to create strategic alignment across diverse 
group of senior leaders (Leadership Team), 
strengthen cross-functional communication, 
and accelerate the leadership capacity.

SVP Human Resources
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“The senior team offsite was an invaluable way to launch our shared vision. And I 
immediately started applying insights from the DiSC profiles in performance reviews 
and team meetings. We could not have gotten this traction without Clearwater.”

After the Troutman eMerge department 
launched in 2012, it quickly grew both in size 
and complexity. Senior leadership recognized 
the need to accelerate cooperation among 
team members while minimizing the stress 
coming from constant change in an emerging 
field. The necessity to enhance collaboration 
and effective communication was especially 
important as the department’s talent came 
from diverse backgrounds.

Alison Grounds, Partner, Managing Director, eMerge
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Richard Kopelman, CEO, Aprio (formerly HA&W)

“With the help of Clearwater Consulting Group, we created a cornerstone document that 
outlines our vision and how we want to grow our organization into the future. Culture 
can be very fuzzy and as accountants, this gives us something concrete to hold on to and 
use on a day-to-day basis. As we continue to evolve the organization, this helps us look at 
ways to improve both our employees’ and our clients’ experiences by identifying behaviors 
that are acceptable and those that are not. With Clearwater’s help, we’ve implemented 
extensive DiSC training to better communicate and solve problems together.” 

New CEO wanted to create Culture of Engagement 
Platform; SLT Facilitation, Training of all Leaders in 
Feedback, Rollout of Management Training (200 
partners/managers trained).


